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MEETING MINUTES 

Meeting: Regular, Scheduled Chapter 36 Board Meeting 
Date: September 12, 2017 
Time: 10:30am 

Location: The Ranch at Las Colinas, Irving, Tx 

Officers – 2017-2018 In 
Attendance Absent 

President Kimberly Hiebert   
Vice-President Kristen Bennett   
Treasurer Lora Gunter   
Secretary Dalton Vann   
Director-1 Year Karen Stearman   
Director-2 Year Marcus Boyd   

Committee Chairs In 
Attendance Absent 

Education Chair Jim Thomas   
PDC Chair Michael Hale   
Website & Social Media TJ Smith   
Young Professional  (Chair) Juan Salazar   
Newsletter Chair Andrew Cox   
Programs Co-Chair John Bennett   
Programs Co-Chair Leighton Gambill   
Membership Chair Denise Lopez   

Committee Members In 
Attendance Absent 

Education - 2 Year Tommy Matthews   
Education - 3 Year Will Snider   
PDC - 2 Year Sarah Riebe   
PDC - 3 Year Jace Whatley   

Public Relations & Marketing  Margaret Lein 
Sherry Smith 

 
 

 
 

Historian Dorrien Himes   
Guests: N/A 
Others Members in Attendance: N/A 
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CHAPTER 36 
Meeting of the Board of Directors 

Tuesday, September, 2017 
 
 

I. The meeting was called to order by President Kim Hiebert at 10:35 a.m. 

II. Roll Call by Secretary Dalton Vann.  Quorum confirmed by Director Marcus Boyd. 

III. Board approval of the July 2017 Meeting Minutes [handout].   

Motion: Motion to approve July 2017 Meeting Minutes by Kristen 
Bennett. 
Second:  Lora Gunter 
 
President Hiebert called for a discussion or questions then called for a vote 
to approve minutes. 

 
Vote:  Motion unanimously carries to approve the July 2017 Meeting 
Minutes. 

 
IV. Board approval of financial report for September 2017 [handout]. Balance is 

slightly lower than previous years due to greater expenses associated with 
reimbursement for national convention in Alaska. 

Motion: Motion to accept and approve September 2017 financial report by 
Marcus Boyd. 
Second:  Karen Stearman 
 
President Hiebert called for a discussion or questions then called for a vote 
to approve the September 2017 financial report, including an ending 
balance of $57,891.31. 

Vote:  Motion unanimously carries to approve the September 2017 
financial report. 

 Board approval of financial report for August 2017.   

Motion: Motion to accept and approve August 2017 financial report by TJ 
Smith  
Second: Michael Hale 

President Hiebert called for a discussion or questions then called for a vote 
to approve the September 2017 financial report 
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Vote:  Motion unanimously carries to approve the August 2017 financial 
report. 

V. Denise Lopez presented a new Member for Board approval [handout].  This 
month’s reconciled membership total is 405.  There are nine (9) new Chapter 
member. 

Motion: Motion to accept and approve the new member by Marcus Boyd.   
Second:  Kristen Bennett 
 
President Hiebert called for a discussion or questions then called for a vote 
to approve the new members. Discussion was held as to the correct source 
of the current member count; whether from headquarters or the Chapter 36 
roster. Ms. Lopez reported that several members were approved in June 
but are listed on the September list of new members.  

Vote:  Motion unanimously carries to approve the new member. 

VI. Announcements 

A. Marcus Boyd led discussion of the Professional of the Year, Young Professional 
of the year and Employer of the Year. The committee must be selected from 
prior recipients. Director, Karen Stearman reported that the prior YP recipient 
and prior POY recipient as well as a member of the committee chair’s selection 
will be members of the selection committee. 

B. Kristen Bennett reported that the Spring Seminar location will be held at Walnut 
Creek Country Club. Discussion was held as to spacing dates apart from other 
IRWA events in the Region and whether a class would be held in conjunction 
with the tournament. Course selection is pending. The dates of April 19-20, 
2018 were agreed upon for the seminar. Further instruction was delivered by 
Kim Hiebert indicating that the instructors must be determined along with their 
material before continuing education can be approved from the various 
governing bodies for which members may seek CE credit.  

C. President, Kim Hiebert reported that 40 for 40 RWIEF Scholarships will be 
awarded, two per each region and then an additional scholarship across the 
country for members seeking the RWA or RWP. It will pay for all the required 
classes that the member takes within that year. It will be discussed further as an 
announcement at the general meeting.  

D. President, Kim Hiebert reported the “Credentialing Concierge” on the IRWA 
website will help members determine which classes they need to become 
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certified. The concierge may also help local chapters determine which classes 
their local members need at some point in the future.  

VII. Discussion Items 

A. Jimmy Thomas – Discussion of upcoming courses through the end of 2017 and 
progress toward 2018 classes. HQ is attempting to incentivize chapters to hold 
classes in December and January by reimbursing larger amounts in that period. 
Emails will be sent out regarding upcoming classes to the chapter and region.  

B. John Bennett reported progress is being made toward the End of Year Event 
planning along with Leighton Gambill. They are currently searching for a 
location and will solicit sponsors for a silent auction. They are also looking for 
volunteers. Leighton Gambill reported that monthly luncheons require certain 
minimums for registrations in order to hold the rooms. For example, The Ranch 
at Las Colinas required a $4,000 deposit if a certain number could not be 
guaranteed. A sponsor approached Leighton regarding hosting luncheons to 
help cover costs, which will help to provide more flexibility in locations and 
covering minimum deposits. Kristen Bennett reported that past experience 
indicates that sponsors would be more useful during the times of year when 
attendance is traditionally low. Sponsors would be included on the email 
announcing the lunch, announcing the speaker at the luncheon, and perhaps 
having a sign at the registration table. This can make the difference between a 
luncheon being in tight quarters verses a larger venue.  

a.  Motion: A motion to allow lunch sponsorship for a cost of $500, with a 
logo on the email for registration and signage at the meeting; and 
sponsorship of the End of Year Event of $1,000 was made by Lora 
Gunter. 

b. Second: Dalton Vann 

c. Vote: The motion carried by unanimous vote.  

VIII. Committee Reports 

C. Vice President (Kristen Bennett). Budget will be assisted because we will not 
need to allocate scholarship money toward instructors becoming certified 
because that need is gone.  

D. Treasurer (Lora Gunter). Nothing to report.  

E. Secretary (Dalton Vann). Nothing to report. 

F. Director – 1 Year (Karen Stearman). Nothing to report. 

G. Director – 2 Year (Marcus Boyd). Nothing to report. 
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H. PDC Chair (Michael Hale). Nothing to report. 

I. Education Chair (Jimmy Thomas). Nothing to report. 

J. Membership Chair (Denise Lopez). Nothing to report. 

K. Programs Co-Chairs (Leighton Gambill & John Bennett). Nothing to report. 

L. Web Site Chair (TJ Smith). Nothing to report. 

M. Advertising & Marketing Committee (Margaret Lein & Sherry Smith). Sherry 
Smith would like to begin soliciting for sponsorship of the website and 
newsletter immediately and close acceptance of sponsors by the end of the year. 
She will print a sign to be displayed at luncheons. It will be announced at the 
luncheon. 

N. Newsletter (Andy Cox). Nothing to report. 

O. YP Chair (Juan Salazar). A golf tournament is planned for October and a 
September YP event is being planned.  

IX. Other/New Business – No other new business.  

X. Adjournment – President Hiebert adjourned the meeting at 11:33 a.m. 

Meeting minutes recorded by: 
Dalton Vann on 9/12/17  
Chapter 36 
International Right of Way Association 

 
Dalton Vann, Secretary 


